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Comprehensive Assessment of Building Condition

The goal of this report is to identify the facilities’ shortcomings 
and make recommendations that will restore the structure into 
good operating condition, increase accessibility, and provide a 
functional Town Hall and courtroom for the community. 

 This report is based on analysis of key building systems 
stated below, several site visits conducted by VIPAA and its 
consultants, as well as interviews with staff who occupy the Town 
Hall on a day-to-day basis.



• Identify all building systems that require major upgrades to maintain the 
facilities’ current use including windows, roofs, domestic water, parking, 
etc. 

• Develop a strategy for replacement/upgrades to the heating, ventilation, 
and air conditioning (HVAC) systems and control systems 

• Determine the feasibility of adding an elevator to the two story building, 
as well as any accessible upgrades needed to bring the facility to code. 
This includes restrooms, water fountains, curb cuts, transaction 
windows, and entrances into the building/meeting room/court area 

• Develop a recommendation to provide adequate security for the facility. 
This includes reconfiguration of existing spaces, adding additional 
square footage to the building, and providing separate entrances for the 
court facility and Town Hall 

• Provide an estimated cost to repair each system as a standalone task, if 
possible 















Conclusions

Due to the age of the facilities, surpassing the life span of the 
mechanical systems, and facilities shortcoming of both the Town 
Hall and courtroom, a significant renovation and addition is 
recommended. The cost and effort to repair all of the existing 
systems to a good condition would not fix all of the shortcoming 
listed above. One of the primary issues is the lack of an accessible 
route within the Town Hall. Unfortunately installing an elevator 
within the footprint of the building would cause additional space 
shortages, as the current footprint doesn’t accommodate the 
function of the building. 



The proposed design incorporates new programmatic 
requirements for the Town Hall functions as well as the courtroom’s 
need. The addition was sited based on existing infrastructure and 
functions of the facility to minimize the cost and impact to parking. 
The addition will hold new public restrooms, keep the courtroom 
functions separate from the Town Hall, and will alleviate security 
concerns. A conceptual site plan was created to show added 
parking on both the upper and lower lots to help facilitate the 
current needs. 

Conclusions



Costs
The probable cost for the construction of a new addition and the 
renovation of the existing building would be: 

Renovation : $4,000,000 - $5,000,00 
Addition: $5,000,000 - $7,000,00 
Total: $9,000,000 - $12,000,000 

*Probable cost includes 10% design contingency and 20% 
construction contingency. 
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